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Understanding Our Financial Landscape

Underlying causes of UMF fiscal deficits
• Ratio of full-time faculty to students/part-time 

faculty 
• Still in the early stages of building the online 

program
• Underutilized student housing and other 

campus facilities
• Increase in expenses – salaries, benefits, 

electricity, bad debt

Actions already taken to increase revenue 
and decrease expenses
• Increase graduate enrollment – up 40% over 

two years
• Launched adult completion online programs
• Increased transfer enrollment
• Reduced full-time faculty from 106 to 76 over 

three years
• Reduced campus footprint through 

consolidation and leasing
• Reduced academic administration (9-3 chairs)
• Reduced energy usage
• Provided students with an incentive to sign up 

early for on-campus housing
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Actions to reduce FY 26 deficit
• Become a more interdisciplinary university to 

overlap academic programs to increase class 
size and free up faculty to teach online 
courses

• Launch six academic programs on the Your 
Pace platform

• Launch seven academic 
programs/concentrations online

• Launch a new master’s in education
• Undertake a feasibility study for alternative 

uses for residence halls
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NBRC Grant
• Received  $475,000 grant over 3 years
• Develop the Western Maine Outdoor Recreation Hub of 

Excellence 
• Supports the goals established in Maine's 10-Year 

Outdoor Economy Roadmap
• Increase ORBA enrollment by 229% over the project period
• Two direct hire positions at UMF: 

• Outdoor Recreation Hub Coordinator and Admissions 
Counselor - Recreation Focus.

• Projecting six new businesses will be created by students 
going through the ORBA program.

• UMF will serve a minimum of 45 employers within the 
project period

Direct Admit Success
• Direct Admit accounts for approximately 12% of first-year 

applicants
• Partnership with Niche Direct Admit
• 18% growth from 2024, 26% growth from 2023, and 29% 

growth from 2022

Credit for Prior Learning
• Launched March 2024

• Reinforces the connection between the student’s 
real-world experiences and their degree program

• Recruitment into: Online Special Education and Elementary 
Education Certification

Strategies to Recruit and Retain Students
Title III Grant
• Fall 2025 is 2nd year of 5-year grant ($2.2M total award)
• Fostering the development of basic college and valuable 

professional skills for students
• Increasing student confidence in their career pathway while 

providing support
• Other program highlights include:

• Information Literacy: 
• Majority of students completed 1st level of 

micro-credential
• New Focus on A.I. Literacy: 

• All Skills Lab sections included an A.I. Literacy 
module

• Embedded Peer Mentors: 
• Embedded experienced students provide 

additional support and advice for new students
• Engagement with Broader UMF Community:  

• Students are expected to attend and participate in 
campus events

Transfer
• 63 Articulation Agreements
• 2 counselors focused on recruitment 

of transfer students
• 1 will become the new Transfer 

Academic Advisor
• Enrollment up 67% over AY 2024 and 

137% over AY 2023



FY26 Budget: The Big Picture
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FY26 Budget: E&G
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FY26 Budget: Auxiliary
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Key Drivers
Enrollment
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10-Year Credit Hour Enrollment 

FY25 Early College: 2,217 
(est.)

FY26 Early College: 2,100
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FY26 Enrollment Waterfall
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FY26 Financial Aid
Overarching financial aid strategy: elasticity in and strategic awarding of merit and need based institutional 
aid to maximize the impact of federal, state and donor aid

• In FY23, we overhauled our Financial Aid program. We reduced the institutional scholarship budget, started more aggressive fundraising for scholarships 
and emergency funds, created high value scholarships, and refined our tuition pledge program.

• We sunset our expensive and inflexible merit program over three years (FY26 is year 2)

• In FY24, we increased institutional aid for transfer students and focused on assisting students and families through the new FAFSA form/process.

• In FY25, we assessed our overhauled program to determine areas of potential improvement, updated our student work initiative program, and improved the 
use of our work study dollars across campus. 

• For FY26, we will increase the percentages of institutional aid awarded by need and merit level, offer increased Federal Supplemental Grant by residency 
level to bolster the student aid packages, and award Racino Scholarship up front  to in-state students with need who excel academically.

Student financial challenges is one of the major issues impacting student retention.
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FY26 Residence Halls and Dining
Overarching goal:  Meet UMF specific students’ needs and interests 
while keeping cost increases as minimal as possible

• Increase the number of single rooms again, as we did in FY25.

• Continue to ensure flexibility and capacity for medical singles. The demand for medical singles 
continues to increase.

• Re-open the second of our two oldest, and very popular, residence halls, which now includes 
single user bathrooms, laundry on the first floor, and accessible entries.

• Continue our new in FY25 pet friendly residence hall and our sports-interest/outdoor 
enthusiasts living community.

• Added cameras in residence hall kitchens and laundry rooms.  These were requested by 
students and paid for by the student residence hall association. 

• Take two halls offline in FY26 as the halls that do not have single user bathrooms.

• Continuing working with Sodexo to create excitement in the dining hall and exceed students' 
expectations
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FY26 In-State Cost of Attendance

Tuition Discount Rate = 27%  or   $(3,147.66)
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Capital Investment
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FY26 Depreciation and Reserve Balances
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FY26 Capital Expenditures
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Key Takeaways and Next Steps
• Culture change to achieve financial sustainability.

• Full utilization of faculty to achieve an average of 240 credit hours 

per semester.

• Moving towards a more interdisciplinary university to address small 

siloed academic programs.

• Diversifying mode of delivery beyond the traditional face-to-face 

classroom:

• Online

• YourPace

• Reducing campus footprint.
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